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Personnel management is a fundamental pillar in improving municipal
administrative performance, given its pivotal role in managing human resources
efficiently and effectively. This department is responsible for a range of vital tasks,
including recruitment, registration, data updating, salary disbursement, performance
evaluation, and training, in addition to monitoring compliance with job rules and
regulations. By implementing organized and precise procedures in these areas, the
Personnel Department contributes to building a stable and stimulating work
environment that enhances employee discipline and job satisfaction, positively

impacting the quality of services provided to citizens.

This department also contributes to improving municipal efficiency by developing
targeted training plans, linking performance evaluation to motivation or
development, and implementing electronic systems for managing job data. When the
Personnel Department operates transparently and professionally, it contributes to
reducing administrative waste, preventing random appointments, and achieving
fairness in the distribution of job opportunities. Therefore, empowering this
administration through training, technological modernization, and support for
independence is a strategic investment in building an effective municipality that
establishes the principles of good governance and achieves excellence in

administrative performance.
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